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2019 Training Series for Nonprofit Boards
SCF is introducing a three-part 'best practices' training series for nonprofit board members. The topics
and content presented are designed to familiarize and equip members with tools and resources needed to
help them function at a high level of leadership.
DATE
& Time

TITLE & DESCRIPTION

24 JUL
Wed.
5:00 p.m.

Nonprofit Boards - Governance & Policy (session #1 of 3)
The board’s job is governance, the ongoing process of due diligence whereby the board
operates as a collective to ensure corporate health and effectiveness of the
organization and provide mission-based leadership. Governance is the process by which
the board articulates organization values and mission, sets standards, controls, and
policies, and assumes responsibility of legal and ethical matters.

28 AUG
Wed.
5:00 p.m.

Nonprofit Boards - Fiduciary Responsibilities (session #2 of 3)
A board ensures financial sustainability through adopting an annual budget, monitoring
income and expenses, accepting audit reports, taking an active role in fund
development, and overseeing the management of funds and property. Responsibilities
include exercising prudence and sound fiscal practices within the organization, and
faithfully reading and understanding the organization’s financial statements.

23 OCT
Wed.
5:00 p.m.

Nonprofit Boards - Donor Development (session #3 of 3)
A board ensures that the organization is relevant to the community it serves through
processes that monitor the external environment and define vision, direction, and
strategy. Members assist with the development and implementation of development
plans and fundraising strategies. Successful boards understand the importance of their
leadership role in fund development. They realize that their role and involvement
determines the level of fundraising success, and they embrace the opportunity to make
an annual gift to the organization.

All Workshops will be held on site at SCF, in the 2nd floor 'Buck Training Center'
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